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Activities 

Equipment 
• Regional cache of emergency  
         response equipment & Personal  
         Protective Equipment (PPE) 
   
Participation 
• Regular meetings with coalition 

partners in each county 
• Outreach to healthcare providers 

& emergency management  
        partners 
• Training & exercises 
 
Planning 
• Regional medical surge plans 
• Regional hazard & vulnerability 

analysis 
• Regional resource coordination 



Training & Exercise 

• Quarterly communication drills 
(VHF/UHF/HF, HAM, 800 MHz, 
satellite phone, UNIS, etc.) 

• Table top exercises 
• Functional & full scale exercises 
• Conferences 
• Trainings as requested: Stop the 

Bleed, mass casualty incident, , 
etc. 

Benefits 

• Coordination & planning 
• Shared best practices 
• Dedicated & passionate members 
• Coalition equipment cache 
• Access & functional needs support 
• Annual exercises involving 

diverse disciplines 
• Incident response support 
• After-action reports & 

improvement plans 

Plans 

• Emergency preparedness & 
response plan, including specialty 
annexes  

• Communications plan 
• Resource sharing plan 
• Training &Exercise Plan 
 
 
 

Inflatable Shelter 

Members 

• Hospitals 
• Health Department 
• Emergency Medical Services  
• Emergency Management 
• Skilled & Long Term Care Facilities 
• Community Health Centers 
• Home Health & Hospice 
• Specialty Clinics (such as Dialysis 

Centers, etc.) 
• Access & Functional Needs Groups 

Additional Stakeholders 

• Emergency Communication 
Centers 

• Law Enforcement 
• Funeral Directors & Medical 

Examiners 
• Citizen Corp (MRC, VIPS, CERT, 

etc.) 
• Elected Officials 
• Amateur (HAM) Radio 
 

Mission 

To develop and maintain 

collaborative planning, 

communication, and 

sharing of resources as 

hospitals, healthcare 

organizations, and 

communities, and to 

prepare as a region to 

deliver effective patient 

care during a medical 

surge event. 

 Emergency Response Trailer 


